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Onthecall...

Hannah Montagu-Clark Susan Richards

. . Trena Elsey Saju Kesavan-Lal
D&l Lead Service Delivery Manager & Senior Customer Claims Scrum Master & One Network
One Network Co-Sponsor Handler Co-Sponsor
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Natalie Jeffers Heather Smith Managing Mike Crane Martin Milliner Dawn Dallas
Customer Service Team Director of Retail L&G GI CEO and Managing Managing Director of People Director
Leader Director of Broker Claims
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What is reverse mentoring?

Traditional mentoring
is centred on the
development of junior

mentees.

The focus of reverse
mentoring is to
increase the mentee’s
(senior employee)
inclusion
competencies.

In reverse mentoring
both the mentor and
mentee have an
opportunity to learn
from each other.

Mentors (junior
employee) are
provided with the
opportunity to learn
from their mentee’s
experience,
knowledge and
networks.

expevience
move judqement
seniov wisdom

expevience
expevtise
pevspective
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What are the benefits of reverse mentoring
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The LV=GI One network reverse mentoring programme

July 2021 - now

Some mentoring
partnerships have
continued past the initial 6
months and are still on-

going.

Now exploring next steps
and expanding the
programme
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Panel discussion
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Next steps for us

* Next year we are aiming to set up a reverse mentoring
programme with our ExCo -1 & 2 population and network
members.

* As LV=Gl are part of Allianz Insurance, we plan to roll out
a reverse mentoring programme with the Allianz
Commercial Exec and HR teames.
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Questions
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